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Roots of Resilience: Power from the ground 

ANNUAL CONGRESS 2025

Free State Agriculture’s 2025 Annual Congress will take place this
year on 6 & 7 August, in Bloemfontein.

“Our organisation’s strength and stability lies in our grassroots
structures and the active participation of these structures. True
resilience and effectiveness only come when these structures are
well organised and active”, says Francois Wilken, president of FSA.

This year’s Congress will therefore focus mainly on our ‘roots’ and
how we must position ourselves for the next 120 years.

The call for Congress has already been sent to all farmers’
associations, but enquiries can be directed to
cynthia@vslandbou.co.za or elana@vslandbou.co.za in the
meantime.

We would like to encourage all agricultural associations to enter the 2025 Agricultural Association of the Year
competition.

Not only is there great prize money at stake, but agricultural associations also receive good exposure and recognition
for all the work that often goes unnoticed.

If you would like more information about the criteria, you can send an email to cynthia@vslandbou.co.za  

Agricultural Association of the Year 2025
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FSA and LGV have been offering safety training to
farming communities in the Free State for 3 years. The
training contains 7 modules regarding home and hearth
security which are contained in Phase 1. Phase 2 is
focused on Response Group training which also
contains about 7 modules. Finally, Phase 3 is advanced
training which involves a variety of themes that are
discussed in depth and also includes a night shoot.

Themes that are addressed in the various phases of
training include crime scene preservation, when to act
in an emergency, as well as civil arrests and the
preparation of a contingency plan, etc.

LGV has served more than 35 farming communities in
the Free State with training in the past 3 years. FSA
funds 90% of the training, which can accommodate a
maximum of 40 people per training session. Farmer
associations therefore only contribute 10%. Farmer
associations that have not yet completed Phase 1 or
Phase 2, as well as Farmer associations that want to
complete Phase 3, can contact Pieter Kemp (cell phone
no. 073 148 6245) to set dates.

Take a look at a short video in which LGV explains what
the training entails.

FSA has received complaints from five farming
communities over the past month and a half that
drones are flying over farms and/or homesteads during
nighttime hours, with sometimes 2 or more drones
flying simultaneously. Farmers are concerned that the
flight patterns may be linked to the commission of
certain crimes in their areas.

FSA has made enquiries to various
companies/organisations that may have such drones,
which have not yielded any positive results.

The issue was raised at the Provincial Priority
Committee meeting on 15 May 2025, as well as in the
Lejweleputswa district which includes Hoopstad,
Bultfontein, Dealesville and Boshof. It was also learnt
that the same problem was experienced in Trompsburg.

Farmers are requested to note that drones flying during
nighttime hours constitute a contravention of the South
African Civil Aviation Authority (SACAA) Part 101
legislation and regulations, and that the police have
already made 19-20 complaints on their MAS system in
February 2023 related to drone contraventions. There is
also a form that farmers can complete with the
necessary VB registration number / MAS number to
send to SACAA for investigation.

Safety representatives are requested to pass on where
drones are spotted, the time and GPS coordinates, as
well as a possible photo to their safety representatives
who will in turn escalate this to FSA for the necessary
attention.

RURAL SAFETY
Safety Training for home+, Response
Groups & Advanced Training

Drones over farms during night hours -
violation of the law!

https://youtu.be/tfDQ49H4Lds?si=D-4nMJD3WJ8kuP4C


FSA warns farming communities to ensure that trucks that load maize and transport it to silos have the correct
waybills and that it is also the right service provider that is transporting the maize. Farmers are also reminded to
confirm that the correct tons/weight have been delivered to the silos.

Free State Agriculture has received information in the past month that certain trucks have loaded maize and/or
soybeans without permission from farms in the Harrismith, Hoopstad, Reitz and Viljoenskroon areas and there were
also between 6-8 tons of maize loaded on certain farms between Kroonstad/Vredefort on the R34. Farmers are
currently busy and will be very busy with the harvesting of maize and other crops and should please not store their
trucks overnight in the fields, but rather ensure that they are safe. Any theft of maize and/or other crops must be
reported to the police where a case number can be obtained. 

RURAL SAFETY (continued)
Maize theft in the FS is on the rise

Free State Agriculture is hosting a golf day on Friday, 18 July 2025 in aid of
rural safety, specifically training and the empowerment of farming
communities in the Free State.

Farmer associations who wish to participate or book a 4-ball can contact
Elize Spence at 072 567 5629 or spence.elize@gmail.com 

Free State Agriculture golf day for safety

Free State Agriculture has been training safety representatives to enter all crime incidents on the EarthRanger
platform since the beginning of 2025. The program/platform is a very good way to see all incidents on maps, and
determine patrols together with the SAPS. The most important aspects that need to be entered are, among others, the
farm name, date/time of incident, contact number of complainant as well as a ‘pindrop’ of the crime scene.

Thirteen (13) towns/persons have been identified who can assist with the entries on EarthRanger. Training has also
been offered to introduce persons to the system and Peet Swanepoel will be helpful in informing/training persons to
do the entries. FSA will attempt to empower the safety representative, sector leaders and an importer in all farming
communities to enter the crime incidents. All information regarding the program/platform is treated very
confidentially.

EarthRanger training

Read here: 
Illegal dog hunting - what farmers must know

mailto:spence.elize@gmail.com
https://vrystaatlandbou.co.za/illegal-dog-hunting-a-growing-concern-for-farmers/


The Department of Water & Sanitation (DWS) uses debt collectors to track down water rights owners with
outstanding bills. Even though some do not receive bills, it remains their responsibility to provide DWS with
correct contact details. Other farmers never knew they had water rights, and for them the bill comes as a big
surprise. Farmers who need help can contact the office to direct them to suitable professionals to help them.
On 26 May, the first water reached the Ash River outlet after the Lesotho Highland Tunnel reopened after more
than 6 months of scheduled repairs.
Free State Agriculture is attending the CCAW (Coordinating Committee of Agricultural Water) which met on 13
May and is monitoring the CMF (Catchment Management Forum) meetings of the Modder-Riet, Sandvet and
Wilge CMFs by staying on their mailing lists. However, local farmers are also encouraged to represent their
area/scheme and serve on these CMFs to promote the needs of irrigation against the environment and urban
needs.
FSA serves on behalf of our members in the Water Quality Classes for the Orange Catchment Project Task Team.
The current public consultations on water tariff determination are well represented by the WUAs and here FSA
and AgriSA only observe, but also object to greater than inflation-related increases for raw water tariffs for
agricultural use..

NATURAL RESOURCES

Minister of Minerals and Petroleum Resources, Gwede Mantashe, introduced the Mineral Resources
Development Bill (MRDB) on 20 May. The bill lists platinum, manganese, iron ore, coal and chrome ore as some
of South Africa’s most important critical minerals. The bill is currently open for public comment.

Minister Mantashe also officially launched the South African National Petroleum Company (SANPC) in May.
This new entity consolidates PetroSA, iGas and the Strategic Fuel Fund into an integrated oil and gas company.
The aim is to promote job creation, infrastructure development and economic transformation through
accelerated exploration and utilisation of local oil and gas reserves.

The comment period for the Draft Upstream Regulations for Petroleum Resources Development closed on 14
May 2025. Free State Agriculture (FSA) is pleased with the detailed, academic input provided by the UFS Centre
for Environmental Law.

The African Energy Week (AEW): Invest in African Energies 2025 conference will take place in Cape Town from
29 September to 3 October. We expect an increase in interest in South African mining and associated media
attention to attract investment in the run-up to this conference.

Mining

Water Affairs - FSA represent farmers here



NATURAL RESOURCES (continued)

Roads and pressure groups: FSA's actions after memorandum

Free State Agriculture (FSA) is still awaiting feedback on the memorandum that was handed over to the MEC of the
Department of Roads on 27 February. This memorandum was also sent to the departmental Head of the Department
as well as to members of the Free State Legislature for comment. However, in the absence of formal feedback, the
contents of the memorandum have been leaked to the media, with more than three articles already published on
Media24.

An agricultural association has expressed concern about the strained relationship with local road authorities, who
they say are dissatisfied, deny responsibility and insist that the relationship be restored at provincial level. They
requested that FSA provide clarity on the current state of affairs:

1. We are still awaiting the budget debate and a new allocation of funds.
2. Efforts are underway to resume our monthly meetings with the road authorities.
3. We are awaiting answers to the questions in our memorandum via the Free State Legislature.
4. The memorandum has been leaked to the media; three or more damning articles have already been written

about it.
5. ProperCon has submitted a plan to rehabilitate gravel roads, based on the PPP pilot project at Winburg.
6. The MEC for Agriculture has requested a list of priority roads. He has been provided with the memorandum, the

plan from ProperCon, and a list of critical roads.

A joint delegation from AgriSA and GrainSA met with Minister McPherson (Public Works) and Minister Steenhuisen at
NAMPO. A proposal was made that EPWP money be paid into an AgriSA fund, which could then be distributed via the
provincial unions to local agricultural associations to repair roads themselves using local labour of their own
choosing. Free State Agriculture (FSA) helped to apply pressure so that roads around Bothaville could be scraped and
filled before NAMPO.

FSA is actively monitoring the public participation processes surrounding new gas and mineral development
applications, including:

Motuoane’s latest gas mining application for area 386ER,
Tetra4 / Renergen’s application to extend their licence area,
Rhino Oil and Gas’s proposed projects,
A new application for the exploitation of Rare Earth minerals northwest of Bothaville, which aims to mine the
ancient deposited sands of the Vaal River. If these applications are successful, we expect similar projects to
increase in the future. If these applications are successful, we expect similar projects to increase in the future. 

Affected members are strongly encouraged to participate in these important public participation processes
themselves.

Gas and Mineral Development Applications

COMMERCIAL AFFAIRS 



COMMERCIAL AFFAIRS (continued)

Starlink & Cell phone signals

The Minister of Communications has granted Starlink a permit that allows them
to replace the required 30% BEE partnership with investments in social and
welfare projects in South Africa. This decision could set a positive precedent for
wider poverty alleviation, in contrast to the current model where only a few well-
off individuals benefit. It is also a strategic move for the ruling party, especially if
the proposed ‘Draft Transformation Fund Concept’ comes into effect. This
concept requires that all corporate social investments (CSI) be channelled
through a central fund to projects supported by government.

Free State Agriculture has since contacted ICASA about the generally poor
cellphone signal in the province, especially along the Lesotho border. As a result,
a process has been initiated to meet with the Ministers of Communications at
national level. The aim is to discuss possible legislative amendments that will
allow ICASA to regulate and improve signal across national borders.

Eskom’s Demand Response programme may offer an opportunity for large power consumers — individually or as a
group of farmers on the same line — who are willing to work together and reduce their power consumption by 15–
20% at short notice on a line of more than 100 kVA. There are currently 50 units available.

While the programme may not be applicable to a complete irrigation scheme, it could work on a line where one
large consumer (such as a mill) can be temporarily switched off (e.g. for two hours). This would then allow other
farming activities on the farm and other farmers on the line to continue without load shedding.

Contact dr Jack Armour at FSA for the full presentation explaining the program.

Eskom - Load shedding can be avoided or managed this way
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PALS stands for Partners in Agri Land Solutions, and according to Dr Jack Armour, attending the MalutiPALS event on
22 May in Bethlehem made him realise once again how important effective and well-structured partnership
agreements are. More importantly, is the role of trust and a working relationship based on mutual respect between
partners. "PALS is a true win-win partnership between a new and established farmer, and their agribusiness that
finances the input costs," says Dr Armour. VKB also supports the MalutiPALS office.

For more information on the PALS initiative, visit: www.sapals.co.za

The session attended was a workshop on Responsible Leadership in Agriculture, facilitated by Prof. Arnold Smit
from Stellenbosch University's Business School. It was uplifting and encouraging to see strong leader farmers (many
of whom are members of Free State Agriculture) and a new generation of farmers working together to chart a path
forward — based on sound business principles, legally binding partnership agreements and clear accountability.

Dr Armour took a new commercial farmer with him to introduce him to the PALS concept. The farmer had gained
access to state land through a lease that specifically prohibited subletting the land. He approached FSA for help in
freeing up capital to expand his farming operation. After a thorough examination of his situation, it was realised
that he needed better cash flow, which could be achieved by leasing out irrigated land — which he could not
develop himself.

A large part of PALS’s success lies in the voluntary participation and financial accountability brought by the
agribusiness partner — in the case of MalutiPALS, it is VKB. FSA encourages other Free State agricultural companies
and development finance institutions to also form partnerships with the proven PALS model.

AGRICULTURAL DEVELOPMENT
PALS: A partnership model that works

YOUNG FARMERS
Meet our 2025 Young Farmer of the Year finalists:

DJ Meades from Petrusburg
Junior Ferreira from Bethlehem
JW Dercksen from Hertzogville
Morné Kleynhans from Hertzogville, and
Tienie Prinsloo from Hoopstad

The winner will be announced on August 6 during the Congress opening
ceremony.

Check out each finalist's introduction video on our YouTube channel.
From left to right are Junior Ferreira, Tienie
Prinsloo, DJ Meades, Morné Kleynhans and JW
Dercksen.

2025 Young Farmers of the Year finalists
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Support our service providers and business partners

Filing of Returns of Earnings (ROE)

LABOUR

The Department of Employment and Labour has given notice of the 2024 Season for the Submission of Returns of
Earnings (ROE) in terms of the Compensation for Occupational Injuries and Diseases Act (Act 130 of 1993, as
amended).
Key points:

The filing period for the 2024 ROE begins on May 1, 2025 and ends on July 31, 2025.
Employers must submit the following documents online:
Employer Details Confirmation Form
Detailed Payroll Report for March 1, 2024 to February 28, 2025 (with employee names, ID numbers, salaries, etc.)
Letters of Good Standing (LOG) for 2023 are extended to May 31, 2025.
Late filing after July 31, 2025 will result in a penalty of 10% of the final assessment, effective August 1, 2025. 

Extension to foreigners with Visa applications

On 28 March 2025, the Minister of Home Affairs issued Immigration Directive 4 of 2025. The directive extends
temporary relief for certain foreign nationals affected by delays in the processing of waiver applications, long-term
visa applications and visa appeal applications. The validity of expired visas has been extended until 30 September
2025.5.

Click here for an explanation of the temporary measures, as provided by our service provider SEESA.

How much leave are employees entitled to??

The Basic Conditions of Employment Act (BCEA) outlines various types of leave to which employees are entitled. For
employers in the agricultural sector who are further regulated by Sectoral Regulation 13, it is crucial to understand
these provisions to ensure compliance and fair labour practices. 

Click here for a concise overview of the different categories of leave, which serves as a practical reference for farmers,
as provided by our service provider SEESA. 
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